FURNACE COMMUNITY SCIO

MINUTES OF THE MEETING ON THURSDAY 22 MAY 2025

1. Attendance:- Donald MacNeill (Chair), Lynda Syed (Treasurer), Andy
Henderson (Secretary), Adele Sinclair, Naline Swales.

2. Apologies:- Sharon Maclnnes, Carol Watt, Peter Hogbin.

3. Minutes of the last meeting:- Approved. Proposed by Adele Sinclair and
seconded by Naline Swales.

4. Matters arising from the minutes:- a) Electricity - the issues with SSE
have hopefully now been sorted. The contract had ended in July 2024 and a new
contract started but we had two contracts which they had failed to amalgamate.
Lynda has been in touch and has had this situation corrected. A £912.58 bill has
been paid after taking account of the credit due. A new contract runs to 16 July
2025 with payment by direct debit for electricity used. Donald suggested that
when this contact runs out we should decide if we want to stay with SSE or
change to another supplier.

5. Treasurer’s Reports

A) SCIO - Cash in hand £67,97, Bank balance £20,317, Shop and bungalow
reserve is £13,924 and unrestricted funds £6,393.
Electricity situation as above, annual water rates of £1,294.36 paid, Non Domestic
Business Rates applied for and 100% relief granted by Argyll and Bute Council.
Shop and Bungalow commitments - quote of £1,500 to paint the Shop agreed and
work to start in June. Insurance at an annual cost of £1,063.44 is due. An Suidhe
Windfarm Grant of £4,765.70 for refurbishment of the small function room
(previously known as The Bar) has been awarded and officially accepted. The
amount awarded did not include a new glass washer or bar stools.
Michele is owed for some weeks of Hall cleaning and will be asked to submit
claims to bring the payments up to date.
The Race Night raised £1307.20 (paid into Bank on 31 March) and Hall hire has
raised approx £348 since 1 April 2025.

B) Social Club - at end of April the Bank balance was £2,549 and cash
about £300. Bar staff are paid on Fridays and Sundays but Saturday nights are
staffed by volunteers and it can be difficult at times to get cover.

6. Shop and Bungalow - Expelair repair - Mirrlees quote for £2,500 was
agreed at our last meeting but work has not started yet. The electrics in the
Bungalow have to be checked and brought up to standard if necessary. Carol to
be asked to contact Alastair Mirrlees about this and if he is too busy we should try
to get another electrician.

Argyll and Bute Licensing Board have written to inform us of an application
received for Variation of the Licence for the The Village Store and inviting us to



submit any objections of representations in writing by 10 June 2025. It was
agreed that as the landlord the SCIO should support this application and Andy is
to draft a letter and circulate it to other trustees for approval.

7. Events - the Race Night was a lot of fun and very successful. As
mentioned in the Treasure’s Report it raised £1,307.20 for the SCIO.

Suggestions for future events include:- quiz nights, Mr & Mrs sessions, music
events including an Abba Night. Sharon may add some ideas at the next meeting.

8. An Suidhe Windfarm Community Fund applications - see the Treasurer’s
Report above for information about the recent successful application which Lynda
made on our behalf.

9. Vandalised picnic benches - these were advertised on Facebook as free to
anyone interested who was able to collect them. Response was very quick and
they are now in Lochgoilhead to be used at a Scout Outdoor Centre.

10. Leacainn Walk maintenance - drainage is important and the quote some
years ago was for £2,000. The wooden joists in the ground level bridge near to
Auchindrain are rotten and need to be replaced (we are responsible if anyone gets
injured on a man made structure). Sean Cooke has quoted £500 for a quick repair
and £3,000 for a full repair. So including drainage we would need around £6,000.
It was agreed to do the bridge repair first and then look for grants for the drainage.
We could contact companies such as Balfour Beattie and the Co-op about the
possibility of Community Grants. Also Community Development support from the
Council and outdoor activity sources.

11.  First aid training - the Community Council has given us a grant of £250
from the An Suidhe Windfarm Community Small Grants Fund. Lynda will ask Andy
Craven if he can take two half day training sessions to cover both general first aid
training and the use of the defibrillator. It is probably best to hold these sessions
on a Saturday to suit those who work during the week. There would be 12 places
available which will be advertised to the the Furnace Community.

12. AOCB - A) handrail for part of the path to Queen Elizabeth - Lynda has
confirmed that the land belongs to the Cumlodden Estate. She has had a quote of
£600 for the cost of the railing and has asked Sean Cooke for a quote for the
installation and strimming of the adjacent overgrowth.

B) signs to the Hall garden - Donald will enquire about the cost of getting signs
from Midton Acrylics and Anne Boyd may know of other sign writers who could be
asked.

13. Date of next meeting - Thursday 24 July 2025




