FURNACE COMMUNITY SCIO

MINUTES OF THE MEETING ON THURSDAY 24 July 2025

1. Attendance:- Donald MacNeill (Chair), Lynda Syed (Treasurer), Andy
Henderson (Secretary), Carol Watt, Naline Swales, Peter Hogbin, Louise MacKellar,
Kenneth MacKellar. Chris Millar.

2. Apologies:- Sharon Maclnnes, Adele Sinclair, Mark Boston.

3. Minutes of the last meeting:- Approved. Proposed by Naline Swales and
seconded by Lynda Syed.

4. Matters arising from the minutes:- A) Electricity - We should now
have only one meter and Lynda has sorted the payment method with SSE so that
we pay by direct debit. Donald Is arranging for someone from SSE to come to
check the meter.

B) Handrail on path to Queen Elizabeth - Peter suggested that Lynda should
submit an application to the Community Council for an An Suidhe Windfarm
Community Trust micro grant to help with the cost. Lynda has spoken with Sean
Cooke and he will install the handrail when he has time.

5. Treasurers’ Reports
A) SCIO - Bank balance £22,117.65 - includes - Shop and Bungalow £14,456.90
(designated), Windfarm grant £566.84 (remaining), £7,093.91 (unrestricted).
Cash in hand £98.37.
Notes: - a) Shop and Bungalow commitments - we agreed a quote of £1,500 to
paint the Shop in June but that has been delayed due to an accident. The annual
insurance of £1,063.44 has been paid. The expelair repair and the new board
which was agreed in March have not yet started but Carol has been in touch with
Alastair Mirrlees. This work will have to be done out of hours as the power has to
be switched off. Date has therefore still to be fixed and the cost will be around
£500.
b) Lynda has spent a lot time trying to contact and negotiate with Aviva to get the
go ahead to repair the damage to the front entrance of the Shop. As they have
passed the decision making on to a sub-contractor the starting date is still
uncertain.
¢) An Suidhe Windfarm Grant has been received and spent on flooring, chairs,
tables, shelving, filing cabinets and plates (tables due for delivery in mid August).
Donald has fitted a new handrail outside the emergency door in the Bar, installed
shelving for storing files and checked and repaired the doors.
d) Go Daddy’s charge for web hosting and domain name has been paid for 2
years for £550 rather than £1,000 for 5 years. This will give us time to decide if we
can keep the website going and find someone to maintain it.



e) The renewal of the Landlord Registration has been applied for and the charge
of £164 for late registration has been paid - this charge is due to the bill not being
passed on to Lynda in time. Relevant certificates have to be submitted to the
Council and Carol has this in hand.

f) We have received £2,480 from the Leacainn Hydro Scheme and this will go
towards the repairs to the Leacainn Walk bridge at Auchindrain - quote is around
£3,000.

g) The lottery licence which has to be renewed every December has been paid.
h) The TV licence has been renewed and a direct debit set up. The payment has
been duplicated as Naline has also paid it on behalf of the Social Club - one
payment can be reclaimed and Naline will send Lynda a copy of the licence so that
she can quote the licence number.

B) Social Club - Bank balance at the end of June was £2,545 and cash balance is
£120. £835 was spent on the new bar stools.

6. Decision on renewal of ‘Go Daddy’ fee for the website - the decision to
renew for 2 years rather than 5 has been covered within the Treasurer’s Report.
There was some discussion about the value of keeping the website as The
Everything Furnace Facebook gives details of forthcoming events and information
of immediate importance, The website gives excellent historical information about
Furnace and also gives information about the work and differing responsibilities of
the Community Council and the SCIO. Chris suggested that this information could
be covered by a You Tube video - we have 2 years to consider alternatives and
make a decision.

We need to flag up the need for that discussion within the next 2 years.

7. Shop and Bungalow - relevant issues have been dealt with in The
Treasurer’s Report - 5A

8. Events - David and Cindy Maclnnes are organising a Furnace Fun Day
which be on Saturday 9 August, from 1.30 pm. The SCIO will be responsible for
the tombola and will benefit from the money taken - Sharon, Carol and Naline will
run the stall.

9. An Suidhe Windfarm Community Fund applications - the next application
deadline will be 6 October 2025 and suggestions include - maintaining the Hall
floor which needs to be stripped and re-varnished (quotes needed), drainage of
The Leacainn Walk (around £2,500), repairing the bridge on the Leacainn Walk
near to Auchindrain (£3,000) NB. The land owners aren’t keeping the fencing
repaired.

Donald mentioned that if we show films in the Hall we will need proper black out
blinds (again quotes required).

10. Leacainn Walk maintenance - covered in the Treasurer’s Report - item 5A
and in An Suidhe Windfarm Community Fund Applications- item 9 .



11. a) First aid training - The Community Council has given us a grant of
£250 towards the training. Lynda has asked Andy Craven to run 2 separate
Saturday morning sessions - one on general first aid training and one on using the
defibrillator. Dates have still to be finalised and will probably be around the end of
September / beginning of October. These will take up to 12 people and will be
advertised and open to everyone in the community.

b) First Aid Box in the Hall - Sharon has drawn attention to the fact that our
current first aid box needs to be checked out to ensure that it meets the
regulations for a Hall of this size. Lynda will get this checked out and we will keep
the current box in the meantime.

12. AOCB - a) Donald welcomed Chris Millar, a very recent resident in the
village, to the meeting.

b) Donald also mentioned that the old shower room has now been fitted out with
shelves and will be a store room for SCIO files etc. We will need to sort out old
stuff and add information that needs to be kept. Keys will be cut for the store
and the main Hall door.

c) Peter raised the issue of the An Suidhe Micro Grants which are currently dealt
with by the Community Council as he feels that this responsibility should be
handed to the SCIO. Andy felt that this would not be appropriate as the SCIO
also applies for these grants at times and so there would be a conflict of interests.
Lynda pointed out that as a charitable organisation the SCIO is not able to give
money to some types of organisations, such as businesses. Lynda also said that
we should check what the position would be if the Community Council were to
fold.

13. Date of next meeting - Thursday 18 September 2025




